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When Fear Meets Innovation:
The Human Factor in AI

Common reservations among German employees:

• “AI is too emotionless“

• “AI is too inflexible and rigid“

• “AI is too non-transparent and opaque“

• “AI is too autonomous and uncontrollable“

• “AI will steal our jobs“

• “AI is much dumber than us humans“

• “With AI, everything looks and sounds the same“

Sources: Protiviti, Randstad Digital, Harvard Business School / Julian de Freitas, 2025



Same same – or different:
Are we entering a new „Era of Average“?

Modern Brand Logos



User-generated Content

Modern Coffee Shops



Modern Streaming Platforms

New Apartments in the US



Since about early 2019, significantly 
more digital content has been 
created than can ever be consumed. 

This increase continues exponentially 
due to AI, and the oversaturation is 
getting bigger and bigger.

We only have a few moments left to 
convince users to take a closer look. 
People decide within 50 milliseconds 
whether they find something 
potentially interesting or not.
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The content shock is 
growing and growing...

In a world of AI-generated content overflow, 

standing out takes more than just quantity. 

It requires a clear brand voice, contextual relevance

and value for your target group(s) as well as

human creativity and quality assurance.



But how can we actually stand out?

We need to learn pushing the 
boundaries of our AI results…



99% of people are using AI chatbots wrong –
and here’s how to fix It.

So let‘s see how far we can get 
with some simple tips & tricks Write a text for our website about travelling in the shoulder season



„Write a text for our website 
about travelling in the 

shoulder season.“

Let‘s hear or read some of your 
results – what do you think? What do you need to know in order to provide a high quality text?



#1 Simple base prompt
without further context

#1 Prompt-Demo:
Very simple prompt

„Write a Facebook posting with 
travel ideas for March“

-



Could this be done better?

#2: Facebook Posting with 
RFT-AMC framework



„RFT – APC“: How to achieve better
text results with ChatGPT & Co.

A - Audience C - Call-to-Action (CTA)P –Purpose & Tone

Describe who the content is mainly 
intended for (your target audience). 
Include relevant demographic or 
characteristics to guide tone and 
messaging. Don’t forget to mention 
the perspective (B2B or B2C).

Clearly state what you want your 
audience to do after engaging with 
the content. This could be clicking a 
link, subscribing to a newsletter, 
making a purchase, starting a B2B 
partnership or schedule a call.

Define the purpose of your text: What 
should it achieve for the audience? 
Should it inform, inspire, entertain, 
educate, or prompt action? Matching 
purpose and tone is key to making 
content effective and engaging.

R - Role T - TopicF - Format & Touchpoint

Clearly define your role and the 
context you're operating in (e.g. "You 
are a marketing professional for XY" 
or "You are a social media editor at 
COMPANY A"). This helps the AI 
adopt the right perspective.

Define the core topic, products, or 
services that should be highlighted in 
the text. Keep it focused and clear. 
Try to be as precise as possible. The 
more specific you are, the better the 
results can be.

Specify the type of content to be 
created (e.g. blog post, Instagram 
caption) and the channel it will 
appear on (e.g. social media, website, 
newsletter) as well as any technical 
limitations or requirements.

„As a [ROLE], create a [FORMAT] focusing on [TOPIC]. 

The content should address [AUDIENCE]
and be presented in a [TONE] that

encourages them to [CTA].“



„As a marketing manager at our Norwegian
adventure travel company MIRSCHEL TOURS

create a blog post focusing on our guided kayaking
tours in the Lofoten Islands. 

The content should address German-speaking
nature lovers aged 30 to 55 who are

interested in active, sustainable travel.

It should be presented in an inspiring and informative tone that
encourages them to explore the latest tour offers on our website.“

#2 Prompt-Demo:
RFT-APC framework

Try it for your own organization 

What do you think?

-



• Do not accept the very first answer

• Try to push ChatGPT for better results

• Use the dialogue buttons to regenerate,
adjust your prompt or rate results

• Ask the chatbot what other details 
would help to imprive results?

• Trigger webbrowsing for up-to-date 
information or provide specific web sources

• Formulate precise questions
Think in advance about the exact 
information you need and imagine you are 
asking a real person for advice.

• Be as specific as possible
The more precise your question, the more 
accurate the response will be.

• Engage in a conversation and give 
ChatGPT active feedback

The AI is capable of learning. If you’re 
satisfied with ChatGPT’s answer, it will learn 
your patterns, behaviour and likings. 

• Also share when an answer is unclear or 
unhelpful – this helps improve future 
responses.

Some basic rules on 
working with ChatGPT

Helpful: ChatGPT’s Memory Feature

• ChatGPT can automatically detect and 
store relevant information in our prompts

• This refers to information that can help 
improve response quality in the future, 
exclusively used for our very own account

• The memory function can be turned on and 
off at any time 

• Individual memory entries (or all of them) 
can be deleted at any time



Additionally or alternatively: 

Activate your Custom 
Instructions

• Available for all ChatGPT 
versions, including the free one

• More control over responses

• Instructions and guidelines that 
apply to all future chats (can be 
deactivated individually)

openai.com/blog/custom-instructions-for-chatgpt

Additionally or alternatively: 

Activate your Custom 
Instructions

openai.com/blog/custom-instructions-for-chatgpt

We are Mirschel Tours Norway, a sustainable travel company specializing 
in outdoor activities and nature-based experiences in Norway. Our target 
audience includes nature lovers, outdoor enthusiasts, and eco-conscious 

travelers aged 30–55, mostly from German-speaking countries. 

Our communication style is fresh, youthful, nature-connected, and often 
humorous. We aim to promote slow travel and meaningful experiences 

with a strong focus on sustainability and regional value creation.

All of our offerings and company values are listed on our website: 
www.mirscheltours.no

Please use an inspiring, conversational tone that feels friendly, upbeat, 
and down-to-earth. A touch of humor is welcome — think “campfire 

storytelling meets Instagram caption.” 

Responses should sound confident but not overly salesy. Use clear, 
natural English that’s accessible but still vivid and engaging. 

Avoid corporate jargon. When suggesting travel ideas or writing 
marketing copy, align with sustainable travel values and emotional 

storytelling. We love Norway and love to share our pride and passion.

• What should ChatGPT know about you 
to provide better answers?

• Information about your company or 
organization, your topics, your products 
and services, your website, your brand 
voice, your goals and intentions

• You can also include persona and target 
group information here 



#3: ChatGPT Canvas
Collaborate with the AI

neu

ChatGPT Canvas

• Canvas Feature: Workspace in 
ChatGPT designed for text and 
coding projects

• Work on texts and code directly 
within the ChatGPT dialogue

• Activation:
 Tools: Write or Code 
 Open in Canvas
 Edit in Canvas

neu



How to ChatGPT Canvas: 
Create Initial Text & 
Develop Basic Structure

How to ChatGPT Canvas: 
Add a Title and a relevant 
intro text









How to ChatGPT Canvas: 
Adjust specific parts 
based on instructions

How to ChatGPT Canvas: 
Let ChatGPT suggest 
possible improvements









How to ChatGPT Canvas: 
Adjust length and format of 
your texts

How to ChatGPT Canvas: 
Instantly adjust reading 
level and writing niveau









ChatGPT Canvas: „Letzten Fein-
schliff vornehmen“: Überschriften, 
Grammatik- und Kohärenz-Check

Co-create and 
collaborate with
ChatGPT Canvas
The most important features

Features Fully-fledged AI coworkerWorking with Text

Key Features: Suggest Edits (content 
suggestions); Adjust Length (shorten 
or expand); Reading Level (adapt tone 
from simple to academic); Add Emojis 
(for tone and engagement); Final 
Polish (refinement)

Simple and interactive workflow 
through seamless AI integration: 
ChatGPT Canvas offers comparable —
or even superior — functionality to the 
AI tools in Microsoft Word 365.

Direct text editing (add, delete, 
rephrase) just like in a full-featured 
text editor. When highlighting text, 
the “Ask ChatGPT” field appears to 
provide custom instructions or edits.

Interface

Fully integrated into your ChatGPT 
history; easy version control with text 
history and edit tracking. 

Canvas allows for collaborative 
editing of longer texts and code 
directly within the ChatGPT interface. 
It’s designed for structured writing 
and development tasks.

1 2

4 53

What is Canvas?






#4: Provide text examples 
as input references

Prompt-Demo 4:
Text references

Few Shot Learning

Du bist Social Media Redakteur bei 
Visit Düsseldorf. Schreibe ein 800 
Zeichen langes Facebook Posting für 
die Zielgruppe der Postmateriellen. 
Das Posting soll vom „Garten der 
Besinnung“, dem japanisch gestalteten 
Teil des Nordparks in Stockum handeln. 
Er soll Lust auf einen Blogartikel 
machen, in dem wir sechs Orte 
vorstellen, wo man eine Weltreise in 
Düsseldorf unternehmen kann



Prompt-Demo:
Textvorlagen

Prompt-Demo:
Textvorlagen



Prompt-Demo:
Mustervorlagen

Du bist Social Media Redakteur bei Visit 
Düsseldorf. Schreibe ein 800 Zeichen 
langes Facebook Posting für die 
Zielgruppe der Postmateriellen. Das 
Posting soll vom „Garten der Besinnung“ 
[…]

Orientiere dich in Länge und Stil an 
den folgenden Muster-Postings […]

Prompt-Demo:
Mustervorlagen

Du bist Social Media Redakteur bei Visit 
Düsseldorf. Schreibe ein 800 Zeichen 
langes Facebook Posting für die 
Zielgruppe der Postmateriellen. Das 
Posting soll vom „Garten der 
Besinnung“ […]

Orientiere dich in Länge und Stil an 
den folgenden Muster-Postings […]



„As a marketing manager at our Norwegian adventure travel company MIRSCHEL TOURS
create a blog post focusing on our guided kayaking tours in the Lofoten Islands. 

The content should address German-speaking nature lovers aged 30 to 55 who are 
interested in active, sustainable travel.

It should be presented in an inspiring and informative tone that
encourages them to explore the latest tour offers on our website.

Refer to the following sample texts from our past blog posts 
for guidance on style, tone, structure, and length.“

Prompt-Demo 4b:
Uploading reference files

Refer to the following sample 
texts from our past blog posts 
for guidance on style, tone, 
structure, and length.



Level Up Your Prompts: Smart Tips for Everyday AI Use

• Assign the AI a clear role, define the format, audience, and purpose of your request

• Use natural language and clear sentence structure

• Give the AI precise instructions with specific expectations (e.g., “You must…”)

• Prefer positive prompts over negative exclusions

• Ask the AI to request more input if something is unclear

• Use sample texts or attachments to set expectations (Few-Shot Learning)

• Break down complex tasks into smaller steps (Task Decomposition)

• Let the AI explain its reasoning step by step (Chain of Thought)

#5: ChatGPT Projects – 
currently only for paid plans



ChatGPT Projects

• a new way to group files and 
chats for personal use

• simplifying the management of 
work that involves multiple 
chats

• Projects keep chats, files, and 
custom instructions in one 
place. Use them for ongoing 
work, or just to keep things tidy.

#6: ChatGPT Tasks – Did you know 
that there is some sort of agent?



ChatGPT Tasks

• A rather hidden feature is 
ChatGPT’s “Tasks” – to be 
found in the main navigation 
menu when clicking your profile 
picture or initials

• You simply give ChatGPT your 
instructions and the preferred 
schedule and OpenAI will send 
you browser and email 
notifications at the requested 
time with your results

ChatGPT Tasks: 
Prompts are completed 
according to a fixed schedule.



ChatGPT Aufgaben: 
Notifications in 
ChatGPT and via mail

visitBerlin News-Checker: 
Easy setup – try to apply 
our prompting tipps



visitBerlin News-Checker: 
Regular search for relevant 
tourism news

visitBerlin News-Checker: 
Regular search for relevant 
tourism news



ChatGPT Aufgaben: Für 
welche Zwecke könnten wir 
Tasks einsetzen?

OpenAI Operator: 
The next step(s)

• Transition from chatbot to 
autonomous agent

• Controls a web browser for 
multi-step processes with 
minimal supervision (approval, 
decision-making)

• Automates complex tasks 
(booking flights, writing code)

• Launched in the U.S. for ChatGPT 
Pro – later for EU/Plus

https://openai.com/index/introducing-operator/



Travel Segment: OpenAI 
Operator autonomously 
searches for a campsite

#7: Ghostwriter: Train ChatGPT 
your very personal writing style






Prompt-Demo 7:
Personal AI Ghostwriter 
with multiple text 
references

"You are my experienced 
ghostwriter. I will provide you 
with my written material – your 
task is to analyze, understand, 
and imitate my writing style."

Prompt-Vorlage:

Ghostwriter
Analyzes writing style deeply 
and imitates it

https://rb.gy/wb4u6v



#8: Quick Tips and Answers to 
some Frequently Asked Questions

Can I deactivate ChatGPT‘s training on my data?

Yes, absolutely. In ChatGPT settings (under "Data Controls"), you can turn off 
“Chat history & training” to prevent your conversations from being used to improve the model.



Can I deactivate ChatGPT‘s training on my data?

Or alternatively, you can initiate and use temporary chats anytime for specific use cases that 
the large language model should not be trained on. Using Temporary Chat mode ensures that:

Chats are not saved in your history. They are not used to train models.

Can I let ChatGPT write my prompts for my work?

Most certainly. Especially with the large variety of CustomGPTs (https://chatgpt.com/gpts) it’s 
super easy to find help with prompting for almost any type of media our output.

AI video prompt

https://chatgpt.com/gpts


And of course… 
you could even create your very own CustomGPTs 

(with a paid plan)

Got questions?
Want me to show you something live?

Bored? Overwhelmed? Who wants
to share some thoughts and feelings?



Thank you very much
for your attention!

Alex Mirschel
alex@realizingprogress.com
+49 178 6890 725

Let‘s connect on LinkedIn:
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