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Before we dive in, let’s take a moment 
to map where we stand on AI.

"Artificial intelligence will have a
significant impact on the tourism industry"

Strongly
disagree

Somewhat
disagree Neutral Somewhat

agree
Totally
agree



“I already make meaningful use of 
Artificial Intelligence in my day-to-day work."

Strongly
disagree

Somewhat
disagree

No clear
opinion

Somewhat
agree

Totally
agree

The digital transformation
in the Tourism Industry



Digital 
Change 
1.0 & 2.0

AI is shaping Digital Transformation 3.0: 
Welcome to a new era



“I've always thought of AI as the most
profound technology humanity is working on. 

More profound than fire or electricity
or anything that we've done in the past.“

Sundar Pichai,
CEO of Alphabet / Google

city
past.“

How does AI work?
Algorithms from the “old world” deliver 
identical results with same inputs - similar 
to a cooking recipe. 

They followed a defined calculation path –
"If... – then...“

In contrast, AI continuously learns from 
each experience (self-learning) and can 
react flexibly to unforeseen situations.

Without having to define each case in 
advance, AI recognizes patterns and 
connections in order to autonomously 
solve tasks and problems.



For the past 2.5 years, change has been 
happening at lightning speed. But are we AI-ready?

The Big Bang: How it all began...
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AI tool landscape since ChatGPT

Web tip: daily news and more than 3,400 AI
tools at a glance on https://futuretools.io



„ Artificial intelligence will rapidly transform
the labour market. By 2035, there won’t be 
a single job left that is not impacted by AI.

Hubertus Heil
Former Federal Minister of Labour and Social Affairs

AI has long been changing (often 
subconsciously) our everyday work

Whether OpenAI, Microsoft, Google or Apple: Artificial intelligence is currently being 
integrated into the tools and hardware of all major providers. 

Standard processes are being replaced by chatbots, co-pilots
and assistants supported by voice input. In the short term, this affects almost every 
process of our practical work – in all sectors including tourism. 

And of course, this also applies to our customers, partners and guests!



Google Pixel, Galaxy AI, Apple Intelligence:
AI is moving into our pockets!

Copilot AI features: Now part of the 
MS Office subscription package



How to not use AI

Use of AI in tourism, e.g.

Content creation
and editing

Sentiment analysis,
Market monitoring

Sales forecasts
Predictive analytics

Workforce-/
Duty scheduling

Smart customer
profiling

Repetitive tasks
and processes

Onboarding and 
knowledge transfer

Fraud detection,
authenticity checks

Dynamic Pricing /
Demand management

Hyper-Personalized
Offers, Upselling

Live translations,
multi-language ops

Smart customer service, 
better responsiveness

Sustainability & 
Waste Management

Social Media 
Management

Inclusion, 
accessibility …and so

much more!



How automatable are my tasks?

“This does not mean that your (desired) occupation will be automated actually. 
Human work can, for example, be more flexible, more economical or of better quality.”

https://job-futuromat.iab.de/

www.job-futuromat.iab.de

https://job-futuromat.iab.de/htthtthttt ps:pp //job-futututurou mat.iab.db.de/

Examples from the industry



www.job-futuromat.iab.de

https://job-futuromat.iab.de/

Examples from the industry

Top AI Chatbots 
Compared

ggemini.google.com chat.mistral.aiclaude.ai

Powerful solution. Strong in 
copywriting and structuring. Web 
browsing for everyone. New Gemini 
2.5 jumps on top of most 
benchmarks.

European AI chatbot developed by 
Mistral AI (GDPR!). Text quality still 
medium. Currently no browsing, 
therefore sometimes incorrect or old 
information.

Developed by Anthropic. Focuses on 
responsible AI, security, and ease of 
use. Claude 3.7 has strong abilities in 
coding, deep research and analytics.

chat.openai.comm   

The best and most universal solution! 
Available to free users on a limited 
basis. , ChatGPT Plus ($20) remains 
the way to go. New features turned 
out to be superb!

ChatGPT

Claude Mistral Le ChatGoogle Gemini 

Chatbot is free
Chatbot has a paid subscription
Chatbot can be used without registration

Chatbot can be used with registration
Chatbot researches the web

perplexity.ai

Mixture of AI bot and interactive 
answer engine with references, 

-depth research; 
Increasingly extensive cooperation 
with Deutsche Telekom

Perplexity



AI in web search: Will we still 
"google" in the near future?

ChatGPT, 
Perplexity & Co.

Google

German
Internet

Users



“By 2026, traditional search engine volume
will drop 25%, with search marketing losing market 

share to AI chatbots and other virtual agents”

Google sees its core business under attack –
Generative AI answers now rolled out globally



OpenAI follows right after: the 
new ChatGPT search function

Meanwhile, Perplexity adds options to make 
actual hotel bookings through their AI chatbot!



Google jumps to the top of AI 
models with Gemini 2.5 Pro

LLMs: Increasingly smarter than we (want to) believe

„We are living through this once in human
history moment when humans stop being

the smartest thing on planet earth.“

Sam Altman
CEO von OpenAI

being
.“



OpenAI: Roadmap to
machine superintelligence

Organizations

AI entities that can 
optimize processes 

and are able to 
strategically manage 
and run organizations

p
igence

OInnovators

AI models that can 
develop new 

products and invent 
innovative solutions 

on their own

e superinte
p

elli

Agents

AI agents that 
perceive the 

environment, decide 
for themselves and 

take action

p
machiine

Reasoners

AI programs that can 
solve problems at 
the level of human 

subject matter 
experts

Chatbots

AI dialogue systems,
which are based on 
inputs and prompts 
respond in natural 

language

STATUS QUO

"Nobody could have expected that..."



1961
GM USES 
UNIMATE

ROBOT

1964
ELIZA BECOMES 

THE FIRST 
CHATBOT

1966
SHAKEY: FIRST 
"ELECTRONIC 

PERSON"

1997
DEEP BLUE 

DEFEATS 
KASPAROV

1999
SONY LAUNCHED 

PET-ROBOT
AIBO

2002
ROOMBA: 1ST 
AUTONOMOUS 

ROBOVAC

2011
APPLE STARTS 

VOICE 
ASSISTENT SIRI

2014
AMAZON 

LAUNCHED 
ALEXA

2017
ALPHA GO 

DEFEATS GO 
CHAMPION

2022
CHAT GPT

STARTS
AI RACE

2025
AI CONQUERS

OUR WORKING 
ENVIRONMENT

1950
ALAN TURING
INTRODUCES 
TURING TEST

1955
AI TERM

FIRST 
MENTIONED

Milestones in the history of AI

"Kasparov – Defender of Humanity"

The Last Battle of Human Brain

Deep Blue: The Beginning of the End?

©

11. Mai 1997



Engaging with AI isn’t just a technical issue —

it’s also a social and cultural one. We can only harness its full 

potential if we embrace working alongside machines.

And if we embrace –
it will become powerful!

Sources: Procter & Gamble



What is already possible today?

Tourism companies are building
their own GPTs and assistants



ElevenLabs Conversational AI:
Plattform zum Bauen von 
interaktiven Voice-Chatbots

ElevenLabs Conversational AI:
PlPlPlPlP atatattta tftftftfororormmm zuzuzummmm BBaBaBaBaB ueueuennn vovovonnn 
nnninii teeraraktktivivenen VVoioicece--ChChatatbobotstsOpenAI Operator: The agents 
are coming – in a hurry!

Automations made easy for every purpose: 
With no-code solutions like Make, N8N, Zappier



ElevenLabs Conversational AI: 
Platform for Building Your Own 
Interactive Voice Chatbots

ElevenLabs Conversational AI: 
Platform for Building Your Own 
Interactive Voice Chatbots



• Text-to-Speech Generation
Just type, choose a voice, and you're done

• Custom voices can be easily trained

• Sound effects, translations and much more

• Create live agent with corporate knowledge

• Very affordable – the free version includes 
generous credits (I use the $10 pro plan)

https://elevenlabs.io/

TOOL-SPOTLIGHT: Voice

Type in anything to
bring your script to life

with your preferred voice

New AI features 
natively in almost 
every creative tools

• AI features for content 
creation and editing

• Now also with countless 
functions, e.g. in Canva and 
Adobe Express, just like:

• 1-Click Crops 

• Generative Fill

• Text-to-image

• Text-to-Font 

• Text-to-animation 

Remove background



Adobe Photoshop & Firefly

Baseball Cap
Blonde hair

Sun glasses

Different Shirt

AI opens up completely new doors of creativity even for beginners (Adobe Photoshop)



AI Image Generators are 
getting better and better

Do we even recognize what is 
"real" and what is not?



1 2 3

4 5 6

1 2 3

4 5 6AI



An old Norwegian fisherman standing in front of his red rorbu
A glimpse into AI speed

Midjourney V1 Midjourney V3 Midjourney V5.2

Woman explaining her new travel products at the ITB tourism fair
One Leap After Another

April 2022 October 2022 March 2023



Meanwhile we are
at Midjourney V7…

OpenAI launched new 4o Image 
Generation: A Game Changer?



… and the internet community is going crazy!

• AI generation and editing of images, videos, 
icons, mockups, and music

• Access to all relevant newest AI models

• Access to Premium stock content: 250M+ 
high-quality photos, vectors, graphic design 
templates and more

• Train advanced custom AI models for on-brand 
visuals: styles, objects, colors, and characters 

• Paid plans starting from 5 EUR / month

https://www.freepik.com/

TOOL-SPOTLIGHT: Images



„Artificial intelligence is not a substitute for
human intelligence. It is a tool to amplify

human creativity and ingenuity.“

Fei-Fei Li,
Co-Director of the Stanford Institute for Human-Centered AI

Strengthen brand power, ensure quality
"Human-in-the-loop" approach

ARTIFICIAL INTELLIGENCE
AS A (SUPPORTING) TOOL

Query of interim feedback
"How satisfied are you so far?"

Interaction, fine-tuning & curating
“It’s going in the right direction, but..."



In the past, we had to learn the 
language of the machine...

Now, the machines have
learned our language(s).

AI has made machines 
capable of dialogue...

I have brought some video 
greetings with me...



“Innovation is the ability to see change
as an opportunity – not a threat.”

Steve Jobs, 
Co-Founder of Apple († 2011)

Language is no longer a barrier



• State-of-the-art Avatar generation

• AI based video translation (lip synced) in more 
than 120 languages

• Photo to video, URL to video, product to video:
Multiple new features for modern marketing

• Live chat avatar agents

• Free plan with 3 included videos, paid plans with 
unlimitered generations starting from 24$/month

https://heygen.com

TOOL SPOTLIGHT: Avatars



More and more tools:
AI videos are one of the 
trending topics of 2025

• The main categories are:

• AI Avatars, Virtual Humans

• Text-to-video generation

• Image-to-Video Animation

• AI-based video editing

• Transcription, clipouts, translations

Runway Gen-4

Runway Gen-4 vs. Google Veo 2 
vs. Kling 2.1 compared

Google Veo 2

Kling 2.1

gvs. Kling 2.1 pcompared
Runway Gen-4 vs. Google Veo 2 

Kli 2 1 d

AI-based Image to Video

Original photo:  



Prompt: A movie trailer featuring the adventures of the 30 year old space man wearing a red wool knitted
motorcycle helmet, blue sky, salt desert, cinematic style, shot on 35

Ein Filmtrailer mit den Abenteuern des 30-jährigen Weltraummanns, der einen roten Wollstrick-Motorradhelm trägt, blauer Himmel, Salzwüste, filmischer Stil, aufgenommen auf 35-mm-Film, lebendige Farben.

But this is just the beginning… Have you heard of Google’s newest Veo 3 model?



And there is also a lot going on in all other disciplines

e.g. MUSIC



• Text-to-Music Generation incredibly easy to use

• Continuously improving results – with full-length 
songs, custom voices, cover songs and much more

• With paid plans (from 5$) all songs even come with 
full commercial rights an

• Free to try – daily free credits available

• Also available as a mobile app for iOS & Android

https://suno.com/

TOOL SPOTLIGHT: Music

How natural could a podcast-like AI interaction 
sound if you just share 2 website links?



Is AI already affecting our customers?

Online resources have become
the major source for trip inspiration

OTA or other travel sites

Websites of Service Providers

Travel Blogs

Social Networks

Podcasts

AI-Tools

Friends & family

Travel Agency

TV

Travel magazine

Service hotline

Printed travel guides

What is an online ressource today, will be an AI ressource tomorrow



Impact of AI recommendations

Source: Deloitte „Travel industry outlook 2025“

AI has impact along
the whole Customer Journey

ADVOCACY
POST-TRIP

ADVOCACY

CONVERSION
BOOKING

CONVERSION

AWARENESS 
INSPIRATION

AWARENESS

CONSIDERATION
INFORMATION

CONSIDERATION

RETENTION
IN-TRIP

RETENTION



#1 Media use: 
Mobile.Social.Snackable.

• The trend of "mobile first" moves more
and more towards "mobile only“ and 
wearables for private usage

• Smartphones remain the most important 
access to digital information and 
inspiration 

• 2019: 102 hrs of daily smartphone use
2022: 134 hrs of daily smartphone
2025: 160 hrs of daily smartphone daily
across all age groups in Germany

• attention span decreases,
so-called snackable content is becoming 
increasingly popular

#2 Customer expectations:
Always on, always there?

• Big players like Amazon are leading the 
way - customer service at all times

• New dimensions of customer dialogue 
(e.g. smart chatbots, emotional AI) are 
changing expectations

• Service availability anytime, when 
customers are dealing with travel

• Not possible for SMEs with human 
resources – how much can technology 
help us move forward?



The last best experience that a client had anywhere,
becomes the new minimum expectation

for the experience they want everywhere.

Bridget van Kranlingen
IBM (Ohne Erlebnissekeine Kunden)

#3 Individuality, Hyper-
Personalisization

• A great opportunity for new product 
and marketing approaches: Customized 
experiences, possible upsellings

• Search for the 3 big Cs: 
Consensus, Collectivity, Continuity

• A major lever: Individualized 
communication – the right message at 
the right time in the right place



#4 AI everywhere:
Customers included!

• The advance of AI into all our systems, 
tools and devices continues to accelerate

• Often underestimated: This also applies to 
our customers throughout all age groups

• Today: Voice search with a breakthrough –
tomorrow: Agents for everyone?

• Who is actually researching and booking 
tomorrow’s trips? A human or AI?

• Who (or what) calls our service desk? Who 
has written this long complaint email? 
Communication is changing quickly…

What consequences does the
technological trigger AI have for us?



Artificial intelligence raises questions.
No AI without strategy.

How important will our 
websites be in the future? Does 

our marketing strategy fit? To what extent does it affect
our business and financing 

models?

How does AI match
with our DNA?

How will our company be 
represented as a brand in

the AI world?

Which AI measures actually 
contribute to our values 

and strategic goals?

What are the risks?
How can we proactively 

address them?

Do we have sufficient clarity 
on the use of AI? What else 

do we need?

Are our KPIs changing? How 
can we measure success

in the future?

How do we expand AI 
competence? How do we 

take everyone with us?

How does the DACH travel
industry make use of AI so far?



Procurement
of tourism 

services

Marketing & 
Sales 

management

Customer 
contact 
phase

Identification of 
customer

needs

Travel 
consulting and 

information

Trip offer 
creation & 
promotion

Reservation 
and

booking

Post-purchase
phase / After-

Sales

Travel / In-trip 
& Return

phase

AI in tourism 
back office

CRM-Systeme

Contract
Hero

Legartis

Pacta

TrendView

Gominga

ViralSpoon

SocialPoster

SMILE

TONI

DestiHub

BOTfriends

narvika

honeebot

AIntensify

adigi

Notta

SpeechMind

ReadAI

Dynamics  
365 Insights

Adobe 
Audience

narvika

BOTfriends

honeebot

Wonderplan

mindtrip

Travel
Buddy AI

Sally

Lato

Vacay

UI.Space

ViralSpoon

narvika

honeebot

adigi

Talkforce AI

Sabre 
Lodging AI

Navan

Tern 
Travel AI

Legartis

Tucan AI

TrendView

Gominga

sherpa° API

narvika

chatarmin

Sprinklr AI

Vacay

Onlim

Superchat

SynXis
ConciergeAI

ScoutBee SmartVel

HiJiffy

Travefy

Axus
Travel App

Lato Duffel Sitata alerts

GuestJoy

workist

Business 
GPT

IDeas
RevPlan

Caya

Get 
Reviews

UI Office

agorum
core

neuroflash Empion

Navan
Expense

„There is a tool for that“

Overview map of AI tools used by tourism companies in the DACH region,

this overview is a work in progress and does not claim to be complete. 

AI in DACH tourism companies: 
Insights from TUI



AI in DACH tourism companies: 
Insights from Schauinsland

AI in DACH tourism companies: 
Insights from 900+ Travel Agencies



AI in DACH tourism companies: 
Insights from 200+ companies

AI in DACH tourism companies: 
Insights from leading destinations



AI in DACH tourism companies: 
Insights from GermanyTravel

Artificial intelligence touches us all and is changing the way we work, collaborate, 
communicate and even operate with our clients and partners.

What does all this mean for us?

AI can free us from time-wasting and repetitive tasks — but it takes
openness, curiosity, and a commitment to learning within the team!

Significant shifts are happening on the customer side as well — particularly in 
expectations around accessibility of information, service, and tailored experiences. 

It's not a battle between man and machine, it has to be an interaction. 
It's not AI threatening our revenue, but companies that will use AI smarter.

AI is not a trend or hype. It calls for strategic clarity, visionary leadership
and people-centered management that drives real change.



Dies ist das interessanteste Jahr in der Menschheitsgeschichte, 
abgesehen von allen zukünftigen Jahren

Thank you very much
for your attention!

Alexx Mirschel
alex@realizingprogress.com
+49 178 6890 725

Let‘s connect on LinkedIn:


